COLWALL GREENER AGM AND PRESENTATION FROM THE HEREFORDSHIRE FOOD
ALLIANCE - 2N° DECEMBER 2025

The Colwall Greener AGM will be held at 7pm on 2nd December in the Royal British Legion
Club Colwall, followed by a presentation from the Herefordshire Food Alliance - doors open
6.30pm for a 7pm start. Everyone who is interested in Colwall Greener is welcome to attend
but please note that only paid-up members may vote. The AGM agenda is as follows:

Report of CG activity 2024/25

Presentation of accounts (Treasurer)

Election of Co-ordinating Committee 2025/26

Confirmation of membership fees (Membership Secretary) — @ £6.50 per Anum
(Membership Secretary).

5. Confirmation of bank signatories (Treasurer)

Pob-~

The position of Convenor is currently vacant. The position of Secretary will also be vacant
due to the incumbent moving out of the area. The current Membership Secretary,
Treasurer and Members without Portfolio have indicated that they are content to continue
in post, however, all the Co-ordinating Committee posts are open for re-election and anyone
is welcome to put themselves forward for a role.

We are keen to bring someone onto the Committee who can take an active part in
organising and running Ecofest 2026. Following the 2 successful events in 2022 and 2024,
we have a tried and tested plan and a lot of groundwork has been done already, but we
need someone who can work proactively and collaboratively with the Committee to make
Ecofest 2026 even better.

Nominations for Committee posts should be forwarded to cqsw2021@outlook.com by
5pm on 24" November 2025. It is not necessary to get someone to nominate you;
volunteers can nominate themselves provided they are Colwall Greener members. If
necessary, a vote will be taken at the AGM.

For info, the Co-ordinating Committee posts and Terms of Reference are as follows:

Convenor: Responsible for: ensuring CG remains true to its mission and aims; helping CG
to select, prioritise and take forward projects; convening meetings as required and facilitating
discussions; acting as spokesperson and POC for external enquiries. Post currently vacant.

Secretary: Responsible for providing secretariat support to CG including: booking meeting
rooms as required; sending out calling notices to CG members; taking and storing minutes of
Co-ordination Committee meetings and notes of quarterly CG meetings. Current incumbent
Sheila Wren standing down due to relocation.

Membership Secretary: Responsible for: custodianship of membership list and data iaw
GDPR; collecting annual membership monies. Current incumbent Helen Heathfield.

Treasurer: Responsible for the proper management of CG finances, including: signatory to
bank account; keeping accurate records of CG income and expenditure; scrutinising and
refunding expenses incurred by members on behalf of CG, on production of

receipts. Current incumbent Andrew Glazzard.

Members without portfolio: Current incumbents Liz Hill, Katie Alcott.
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